
College Organizational Structure
Organizational Realignment Operating Assumptions:
· The organizational structure must allow PVCC to lead the future of education.
· Learning is the core mission of the college.
· Learning includes the following:
· Students
· Employee
· Organizational
· Organization structure should reflect the learning-centered mission of the college.
· Student success will be the primary objective.
· Unit/area function rather than personalities will be the focus. 
· Reducing overlap to increase efficiencies is important to financial stewardship.
· Grouping “like” units together will create positive synergies for student retention.
· Change only where efficiency and/or synergies can be increased.
· Bring a variety of perspectives to the process:
· Work team of 8 people representing various campus units:
· Patti Marsh – Faculty (chair of team)
· Jim Rubin – Faculty
· Marilyn Cristiano – Faculty
· Hank Mancini – Faculty
· Corey Loucy – Staff
· Augustine Erpelding – Staff
· Ryan Martin – Staff
· Carolyn Miller – Staff
· Create a transparent process where people can share ideas and opinions:
· Solicit input from all who volunteered to serve on the work team.
· Alert campus of online suggestion submission.
· Conduct campus town hall meetings in September.

Process Plan Timeline:
1. Meet with President to understand the focus and scope of the team’s charge.
2. Create Organizational Chart draft.
3. Present the Organizational Chart draft to Steering Team.
4. If necessary, use feedback from Steering Team to modify/create additional model(s). 
5. If necessary, present additional Organization Chart model(s) to the Steering Team.
6. Present Organization Chart model(s) to PLT.
7. Present the Organizational Chart model(s) to greater campus during Learning Week.

Process to create the Organizational Chart:
· Evaluated college organizational structure past and present.  Distinguished two primary functions on campus :
· Learning 
· Business Services 
· Researched current trends with similar community colleges in the United States
· Compared and contrasted MCCD campus organizational charts and found the following information:
·  All Maricopa colleges have a VPAA and VPAS.
· All Maricopa colleges have at least 3 VPs.
· All but one Maricopa college have a VPSA.
· Seven Maricopa colleges have an occupational department .
· Five Maricopa colleges have an Institutional Advancement office.
· Nine Maricopa colleges have an Institutional Effectiveness office.
· Brainstormed on best fit, synergies, and how each department function related to student success.
· Drafted multiple organization charts to gain a visual picture of ideas.
· Made several reviews and changes to organization charts based on function, synergies and student success.

Organizational Structure Rationale

· As a result of distinguishing two primary campus functions, the team determined a realignment of administrative resources.
· Added a position to create the infrastructure needed to support the proposed realignment.
· Aligned out-of-class units engaged with student learning with academic affairs.
· Clustered like programs to reduce administrative “overhead.” 
· Combined like functions.
· Encompassed the following areas in a Center for Teaching and Learning 
· Employee & Organizational Learning 
· Technology Trainer
· Instructional Designer
· Instructional Multimedia Developer
· Minimized duplication of administrative leadership for shared programs (cross-divisional).
· Responded to feedback from stakeholders and made adjustments.
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