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PVCC Program Review 

Purpose

The purpose of program review at Paradise Valley Community College is to fully understand components of all PVCC programs, identify any areas of need, and determine relevancy to the changing dynamics of the campus environment.  The review process will:

· Continuously improve programs and services.
· Engage in dialogue with colleagues relative to a program's strengths, challenges and opportunities, and threats.
· Measure the College's progress towards its commitment to become a more Learning Centered College. 
· Learn about the specific effect(s) of a program or service on students, the community, and the college.
What is a Program?

For the purposes of the PVCC program review process, a program has been identified as all departments within the divisions of Student Affairs and Administrative Services.   Examples include, the Department of Student Development and its ACE and Hoop of Learning Programs or the Emerging Leaders Program, an entity within the Department of Student Life.

What is a Unit?  

For the purposes of the PVCC program review process, a Unit is defined as a department.

What is the Program Review structure?

The five Higher Learning Commission [HLC] components are used for program review analysis at PVCC.  Below are the five components with the brief descriptor to further identify the focus. 

I. Mission & Integrity

A. Unit’s Mission 

B. Alignment to the College Mission 

C. Programs and Services Provided by Unit

1) Description of Programs/Services

2) Functions of Programs/Services

3) Description of Resources (Staffing, Equipment and Budget)

4) Unit Statistics (No. of contacts, transactions, and events)

D. Student/User Profile

II. Student Learning and Effective Teaching

A. Student Learning Outcomes (SLO) Assessment

1) List Student Learning Outcomes

2) SLO Alignment with Learning Centered College Indicators (LCCI)

3) Description of SLO Assessment Process and Tools

4) Description of SLO Assessment Results

B. Programs with Linkages to Academics 

III. Acquisition, Discovery, and Application of Knowledge

A. Unit Programmatic Outcomes (Percent change, etc.)

(1) List the program outcomes identified for your area.  

(2) Describe the progress made in achieving these outcomes.

(3) List the goals or outcomes identified through analysis of student surveys and evaluations.  

(a) CCSSE

(b) Noel Levitz

(c) Other

(4) Describe the progress made in achieving these outcomes.

B. Staff Learning/ Professional Development Outcomes

IV. Engagement and Service

A. Internal and External Constituencies

B. Community Outreach and Partnerships

C. Student Engagement (CCSSE results)

V. Preparing for the Future

A. Strengths, Weaknesses, Opportunities and Threats

B. Recommendations

C. Implementation Plan
Overview

· Program reviews will be scheduled on 3 year intervals.  The Department of Institutional Effectiveness will identify the college unit to be reviewed.   

· Data needed to support the program review, both quantitative and qualitative, will be determined by the Unit manager with support from the Institutional Effectiveness Office.  

· Input from sources external to the PVCC organizational structure will be used to gather data pertinent to each unit being reviewed.

· CCSSE and Noel Levitz data will be used in the program review process.

· Data and other appropriate information will be used to provide an assessment of the unit and its programs.

Process & Timelines for Program Review

	Identify program to be reviewed during the following academic year, Department of Institutional Effectiveness [IE].
	February

	Orientation to the Program Review process.  The Unit Manager and the Department of Institutional Effectiveness.
	March

	Data collection and external input is gathered.
	April - August

	Draft presented to appropriate Vice President by Unit Manager.
	Fall Semester

	Draft copy routed to the IE Department for review and input.
	Fall Semester

	Final document submitted to the appropriate Vice President for approval and signature.
	Fall Semester

	Oral presentation of findings, recommendations, and action plans made to the appropriate Vice President with suggestions for process improvement.

	Early December

	Final report submitted to Department of Institutional Effectiveness.
	Mid December

	Final program decision from IE, Strategic Planning and PLT
	January


I. Mission and Integrity

A. Unit’s Mission
1. State the mission of the unit being reviewed.       
2. Describe the Unit’s charge.       
3. List the core functions of the Unit?       
4. Provide any additional information.       
B. Alignment to the College Mission, Governing Board Goals & PVCC Strategic Issues

The mission of Paradise Valley Community College is to educate the whole person and to serve our students and our communities by providing learning opportunities that are designed to help them achieve their goals. 
PVCC provides diverse learning opportunities including: 

· University Transfer Education 
· Workforce Development 
· General Education 
· Student Development 
· Developmental Education 
· Honors Education 
· Continuing Education 
· Global Engagement 
· Community Education 
· Civic Responsibility
1. Indicate the relationship of the Unit’s mission/purpose to the PVCC Mission by placing an “X” in all boxes that apply:

	 FORMCHECKBOX 

	University Transfer Education 

	 FORMCHECKBOX 

	General Education

	 FORMCHECKBOX 

	Developmental Education

	 FORMCHECKBOX 

	Continuing Education

	 FORMCHECKBOX 

	Community Education

	 FORMCHECKBOX 

	Workforce Development

	 FORMCHECKBOX 

	Student Development

	 FORMCHECKBOX 

	Honors Education

	 FORMCHECKBOX 

	Global Engagement

	 FORMCHECKBOX 

	Civic Responsibility


2. Indicate the relationship of the Unit’s mission to the MCCCD Governing Board Goals by placing an “X” in all boxes that apply: 

	 FORMCHECKBOX 

	University Transfer/General Education

	 FORMCHECKBOX 

	Developmental Education

	 FORMCHECKBOX 

	Workforce Development

	 FORMCHECKBOX 

	Student Development

	 FORMCHECKBOX 

	Continuing/Community Education


3. Indicate the relationship of the Unit’s mission to PVCC’s Strategic Issues by placing an “X” in only those boxes where a substantive relationship applies:

	 FORMCHECKBOX 

	Strategic Issue #1:  What should PVCC do to become a more learning-centered college?

	 FORMCHECKBOX 

	Strategic Issue #2:  How will PVCC become a comprehensive college and while developing niche-focused units?

	 FORMCHECKBOX 

	Strategic Issue #3:  What can PVCC do to address the needs of the increasing numbers of ethnic minority students, other culturally diverse student groups, and a changing student body forecasted for the future?

	 FORMCHECKBOX 

	Strategic Issue #4:  How can PVCC better serve the increasing number of under-prepared students entering PVCC?

	 FORMCHECKBOX 

	Strategic Issue #5:  How can PVCC optimize enrollment and retention patterns and better utilize resources and facilities?

	 FORMCHECKBOX 

	Strategic Issue #6:  How can PVCC support institutional advancement and deepen its connections with our community?

	 FORMCHECKBOX 

	Strategic Issue #7:  How will PVCC sustain our support of technology that enriches learning and enhances student and administrative support services?

	 FORMCHECKBOX 

	Strategic Issue #8:  How will PVCC support the stewardship of our resources and optimize the development and use of our facilities?


C. Programs & Services Provided by Unit

1. Describe the Unit’s programs and/or services.      
2. Describe the functions of the Unit’s programs and/or services.      
3. Facilities & Equipment Resource Description - Comment on facilities and equipment used by the Unit, their current adequacy, and any immediate and future needs for the unit        
	a) Facilities and equipment are adequate to support the unit (excluding technology).
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) If "NO", explain the degree to which the facilities and equipment meet the needs of the unit (excluding technology)       
(2) Describe the most significant facilities and equipment needs of the unit       
4. Technology Resource Description - Comment on the technology used by the Unit, their current adequacy and any immediate and future needs for the unit.       
	a) Technology and support for technology are adequate to meet the needs of the unit.  
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) Comment on the degree to which the technology and technology support needs of the unit are being met:      
(2) Describe the most significant technology and technology support needs of the unit:       
5. Fiscal Resource Description - Comment on the fiscal resources used by the Unit, their current adequacy and any immediate and future needs for the unit.       
	a) Fiscal resources are adequate to meet the needs of the unit.
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) Comment on the degree to which the fiscal needs of the unit are being met       
(2) Describe the most significant fiscal support needs of the unit       
	6. Resource Description - Comment on the human resources used by the Unit, their current adequacy, and any immediate and future needs for the unit.      
a) Human resources are adequate to meet the needs of the unit         


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) Comment on the degree to which the human resource needs of the unit are being met       
(2) Describe the most significant human resource support needs of the unit       
7. List Unit statistics - (i.e. number of transactions by function, number of events experienced, external data provided by unit users)
      
D. Student/User Profile

Fill in the tables below with a number of students serviced for the academic year identified.

            Enter Academic Year being reported:  
     

Provide examples of types of services as appropriate for your unit.       
1.  Students Served by Semester             


Count
     

	a) Total Fall
	

	b) Total Spring 
	


	2.  Gender Profile
	Count

	a) Female 
	

	b) Male 
	

	3.   Ethnic Profile
	Count

	a)  Asian 
	

	b) Black (non-Hispanic) 
	

	c) Caucasian (non-Hispanic) 
	

	d) Hispanic
	

	e) Native American
	

	f) Other ethnicities
	

	g) Unknown ethnicities 
	


2. Provide additional student profile data unique to your Unit if not listed above. (Examples: Risk Factors, Age, Prior Education, etc.)      
II. Student Learning and Effective Teaching

A. Student Learning Outcomes (SLO) Assessment

	1.   Student Learning Outcomes have been identified for your   

      unit. (LCCI # 1) If no is checked, please explain.

	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



List Student Learning Outcomes:       
	2.   Indicate if your unit aligns with the learning centered  

      college indicators (LCCI). If no is checked, please explain.
                     http://www.pvc.maricopa.edu/focus/docreview.html

	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	
	
	

	a) Learning outcomes have been made public to students as evidenced by their inclusion on the unit’s website and other college locations. (LCCI #2) 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



	b) Learning outcomes serve as the centerpiece for program and curriculum development as well as development and delivery of student, academic and administrative support services. (LCCI # 2) 


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	c) Learning outcomes are assessed for the purpose of demonstrating that learning occurred and for continuous program improvement. (LCCI # 3) 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



	d) Student success outcomes emphasize active and engaged learning, connecting to the college environment, goal setting, successful navigation of college processes, and relationship building with faculty, staff, students and peers. These outcomes are made explicit to students.  (LCCI # 5)

	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	e) The unit’s systems (policies, procedures, structures, technologies, strategic planning, budgeting and institutional effectiveness processes) and environments are designed and evaluated in terms of their support of learning. (LCCI # 6)

	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



3. 
Description of SLO Assessment Process & Tools

	f) Does the unit assess student learning outcomes? 

If no is checked, please explain.

     
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



g) Briefly describe how the assessment of student learning 

occurs within the unit:       
	
	


h) Provide one or two compelling examples of how assessment results have been used to improve student learning in the unit:       
	i) Do all staff of the unit participate in the assessment activities? 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



j) List and describe Plans and Next Steps Relative to Assessment.       
k) What is this Unit’s recommendations for improving the assessment of student learning within the unit:       
4.
Description of SLO Assessment Results

l) Provide one or two compelling examples of how assessment results have been used to improve student learning in the unit:       
m) What is this Unit’s recommendations for improving the assessment of student learning within the unit:       
n) How do the outcomes of the unit align with the Assessment of Learning General Education Rubrics? The five rubrics are available on the website.  Link below. 

http://www.pvc.maricopa.edu/AL/gen_ed.html
B. Programs with Linkages to Academics 

Please complete this section only if your unit is responsible for programs that include an instructional connection with the Academic Division.  Complete each relevant section or indicate if not applicable.  If this entire section does not pertain to your unit, go to page ___, section III. Acquisition, Discovery, and Application of Knowledge.

1. Course Enrollment

a) Enrollment Profile 

(1) List all courses taught for the unit or affiliated with the unit during the fall, spring, and summer semesters for the past three years.

(2) Indicate the Average Student Enrollment for each of the past three years.  

	(a) Total Three Year Enrollment for the Past 3 years 
	

	(b) Average Annual Enrollment (divide total by 3)
	


(3) Annual enrollment, persistence and completion (Fall, Spring, and Summer) by Course Prefix and Number.   Complete for each course affiliated with the unit.  (Example:  BPC 110, LDR 201, CPD 201 BL)

	Course Prefix and Class Number __________
	

	(a) Total number of sections offered 
	

	(b) Total student enrollment on the high point of the course
	

	(c) Total student enrollment at the 45th day of the course
	

	(d) Total number of students who completed the course with a grade of A, B, C, D, P or F
	

	(e) Percentage of students who did complete the course with a grade of A, B, C, D, P or F
	

	(f) Percentage of students who did not complete the course (Withdrawals and incompletes)
	

	(g) Average student GPA
	


	Course Prefix and Class Number __________
	

	(h) Total number of sections offered 
	

	(i) Total student enrollment on the high point of the course
	

	(j) Total student enrollment at the 45th day of the course
	

	(k) Total number of students who completed the course with a grade of A, B, C, D, P or F
	

	(l) Percentage of students who did complete the course with a grade of A, B, C, D, P or F
	

	(m) Percentage of students who did not complete the course (Withdrawals and incompletes)
	

	(n) Average student GPA
	


b) Total Credits Earned and FTSE Generated

	Academic Term
	# Students
	Credit Hours Completed
	# FTSE

	(a) Fall 
	
	
	

	(b) Spring
	
	
	

	(c) Summer I
	
	
	

	(d) Summer II
	
	
	

	Yearly Total
	___ duplicated

___ unduplicated
	
	


2. Cohort Enrollment

(1) Indicate the Average Student Enrollment for each of the past three years by cohort (For example, by Athletic Team [each sport], Student Life Program [SLC, clubs, EL…], or High School Bridge Program [ACE, Hoop, Early College…]).  Complete for each cohort affiliated with the unit.

Cohort 1 __________
	(a) Total Three Year Enrollment for the Past 3 years 
	

	(b) Average Annual Enrollment (divide total by 3)
	


Cohort 2 __________
	(c) Total Three Year Enrollment for the Past 3 years 
	

	(d) Average Annual Enrollment (divide total by 3)
	


(2) Annual enrollment, persistence and completion (Fall, Spring, and Summer) by cohort.   Complete for each cohort affiliated with the unit.  

	Cohort 1 __________
	

	(a) Total student enrollment on the high point of the year
	

	(b) Total number of students who completed the program with a grade of A, B, C, D, P or F
	

	(c) Percentage of students who did complete the program with a grade of A, B, C, D, P or F
	

	(d) Percentage of students who did not complete the course (Withdrawals and incompletes)
	

	(e) Total number of students who successfully completed the program with a grade of A, B, or C
	

	(f) Percentage of students who successfully completed the program with a grade of A, B, or C
	

	(g) Percentage of students who did not complete the course (D, F, Withdrawals and incompletes)
	

	(h) Average student GPA (includes completers and non-completers)
	


	Cohort 2 __________
	

	(i) Total student enrollment on the high point of the year
	

	(j) Total number of students who completed the program with a grade of A, B, C, D, P or F
	

	(k) Percentage of students who did complete the program with a grade of A, B, C, D, P or F
	

	(l) Percentage of students who did not complete the course (Withdrawals and incompletes)
	

	(m) Total number of students who successfully completed the program with a grade of A, B, or C
	

	(n) Percentage of students who successfully completed the program with a grade of A, B, or C
	

	(o) Percentage of students who did not complete the course (D, F, Withdrawals and incompletes)
	

	(p) Average student GPA (includes completers and non-completers)
	


3. Curriculum Profile

	a) Are new degrees, certificates and/or courses being planned and/or developed for the unit at the current time?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) If "Yes", please described what is being planned and/or developed:       
	b) Does the unit currently participate in articulation agreements with secondary and/or postsecondary institution?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) If "Yes", describe the current articulation agreement and identify the participating universities and/or colleges:       
	c) Are articulation agreements with universities and/or colleges currently being planned or developed?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) If "Yes", describe the articulation agreements being planned and/or developed:       
	d) Have curricular innovations occurred in the unit? 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



(1) If "Yes", describe the innovations that have occurred:       
e) Please describe all curricular-related accomplishments or issues that are important to the continuing success of the unit:        

III. Acquisition, Discovery, and Application of Knowledge

A. Unit Programmatic Outcomes 

1. List the program outcomes identified for your Unit.       
(Example: percentage increase or decrease of program outcome and/or service)
2. Describe the progress made in achieving the outcomes above.       
(Example: percentage increase or decrease of progress to program and/or service)
3.    List the goals or outcomes for the Unit identified through analysis of student 

       surveys and evaluations.       
a) CCSSE 

b) Noel Levitz
c) Other


4.    Describe the progress made in achieving the outcomes above.       
B. Staff Learning/Professional Development Outcomes

1. How does staff in the Unit maintain expertise in the areas of responsibility listed below? 

(1) a)  List and describe the current and on-going professional development  activities for board approved employees.       
(2) b)  List and describe the type of memberships and leadership roles along with other noteworthy professional activities for each board approved employee.   (For example: professional organizations, consortiums, college, district, state and national affiliations.) 
	Employee Name
	Professional Activity
	Description

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


2. Over the next three years, what are the professional growth needs for staff in the Unit?       
a)  Describe how the future needs will be met.       
b)  What types of resources are required to meet these needs?        

C. Employee Demographics

1.    Gender - List the number of staff in the Unit.  

	Female
	Male

	     
	     


2.    Academic Degrees Earned – For each staff member in the Unit, list the  

        highest degree earned.

	Employee Name
	Doctorate
	Masters
	Bachelors
	Other

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


3.    Ethnicity – List the number of staff in the Unit.

	Asian
	Black

(non-Hispanic)
	Caucasian

(non-Hispanic)
	Hispanic
	Native American
	Other
	Unknown

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


IV. Engagement and Service

A. Internal and External Constituencies

1. Describe activities initiated and led by unit staff that have positively impacted the college and community. 
a) Are there future activities the unit is considering?       
B. Community Outreach and Partnerships

1. Identify and describe the unit's community partnerships.  Examples: P-20 partners, Learning Connections, Service Learning, the ACE Programs, advisory councils, etc.       
2. If appropriate for your unit, identify what the unit has done to establish communication, partnerships, and cooperation with high schools, other community college units, the community, and four-year institutions in support of unit and the College’s mission and goals. In your narrative point out challenges, lessons learned, and how these will be applied to future plans.       
It may be useful to use the following:

· Number of partnerships and type of partnerships

· Number of students served/benefited from partnership

· Number of staff served/benefited from partnership

· Community College Survey of Student Engagement (CCSSE) Overview

Link:   http://www.pvc.maricopa.edu/ccsse/overview.html
C. Student Engagement (CCSSE results)

V. Preparing for the Future

A. Strengths, Weaknesses, Opportunities & Threats (SWOT)

Based on the information developed during the Program Review process, identify the Strengths, Weaknesses, Opportunities & Threats (SWOT).

1. Major strengths of the Unit:       
a) Describe strengths for the Unit at the present time. (Comment on issues or areas of concern which may impact the progress or effectiveness of the unit.)        
b) Describe strengths for staff appropriate to the Unit’s current status or future development.      
2. Major weaknesses facing the Unit:       
a) Describe weaknesses for the Unit at the present time. (Comment on issues or areas of concern which may impact the progress or effectiveness of the unit.)        
b) Describe weaknesses for staff appropriate to the Unit’s current status or future development.      
3. Major opportunities the Unit should consider:       
a) Identify potential strategies to maintain or improve the Unit’s performance.   (Include comments on the following within your response.)       
· Opportunities for the Unit to continue in a similar or different format.   

· Opportunities for cost-containment through business practice efficiencies or technological innovations.  

· Opportunities for collaboration with other Units or institutions. How can duplication be avoided?  

4. Major threats the Unit should consider:       
5. List any immediate and projected staffing needs.      
(Include comparison staffing data or nationally recognized staffing standards).  
B. Unit Improvement, Innovation and Accomplishments
1. 
List and describe the following made within the Unit.
a) Significant improvements:       
b) Significant innovations:       
c) Significant accomplishments:       
2.     What is the three-year plan for the Unit?       
a) Goals and Objectives for the future 3 years.       
b) Responsible Parties.       
c) Timelines (with start time and end time).       
d) Resource Implications.       
e) Technology Needs.       
f) Staffing Needs (Hiring & Professional Development).       
C. Unit Directions & Plans (Implementation)
The manager and staff who are involved in the Unit will develop an Action Plan that is responsive to the support and the development of the unit.  
1. Unit Promotion 

Please reference brochures, websites, special events, advertisements, etc. that are used to promote the Unit for items below.

a)  Internal Unit Promotion:  Describe how the Unit is currently promoted to its internal constituents (i.e. current PVCC students, advisors, counselors, etc.):       
b)  External Unit Promotion:  Describe how the Unit is currently promoted to its external constituents (i.e. potential students, P-20 education partners, the business community, community partners, etc.).       
c)  Promotional Plans and Strategies:  Describe plans and strategies that are being developed to promote the Unit to its internal and/or external constituents:       
2.      Unit Directions

a)  Describe the plans and future directions of the Unit.       
b)  Describe factors that are expected to enhance the development 
       of the Unit.       
c)  Describe factors that are expected to inhibit the development of 
      the Unit:       



d)  Describe community and compliance influences by external 



       factors that will impact the Unit’s ability to achieve future goals.   

                      (e.g. state laws, external accreditation requirements, and changing 



         community demographics)      
D. Recommendations 

The Program Review Team will offer its findings and provide recommendations along with supporting rationale related to the continuous improvement of the unit.  

Below is the proposed format to be used to report back to PLT, Unit, and the Strategic Planning Committee. 

· Findings for each section of the Program Review

· Recommendation for that section

· Rationale for the Recommendation 
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