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Institutional Effectiveness Work Team
	Outcomes Assigned
	Actions Taken/Recommendations

	MCCCD IE best practices will be benchmarked
	Attended presentations by EMCC and GCC on their research and planning units;
Researched MCCCD and non-MCCCD community college IE websites

	PVCC will maintain an integrated IE function including of institutional research, strategic planning, program review and assessment
	Following research on the roles and responsibilities of other community college research and planning functions, provided input to Search Committee for Director; Expectations for IE department enumerated (attachment)

	Institutional level IE roles for institutional research, program review, and assessment will be delineated or reaffirmed
	Following research on the roles and responsibilities of other community college research and planning functions, provided input to Search Committee for Director; Expectations for IE department enumerated (attachment)
Recommend that second position in IE be a Coordinator of Institutional Effectiveness and that members of IE work team serve on search committee. 

	Appropriate leadership will be defined and position filled
	Following research on the roles and responsibilities of other community college research and planning functions, provided input to Search Committee for Director

	Plan to address HLC 2005 Final Report will be developed in response to issues related to assessment, program review and strategic planning that remain pending
	Action items assigned by PLT

	System of formative evaluation will be developed for implementation with all new programs
	Created Formative Review Process. Revised and aligned all forms to be parallel to each other and match HLC criteria in collaboration with Program Review work team.  Including: New or Expanded Program/Service Pre-Proposal, New or Expanded Program/Service Full Proposal, New or Expanded Program/Service Formative Review, and Academic, Occupational, Out-of-class Program Review. (attachment)

	Information and reporting needs (including key college decision making metrics) to support the strategic planning process (including SPT sub-teams) will be identified
	Deferred, pending presentation of new strategic planning process

	Strategy to “push access to information” (i.e, through dashboards to end users will be identified
	Recommend use of automated information request form similar to that in use by Pima Community College’s Planning and Institutional Research (attachment); Development of dashboards or scorecards by IE Director and IRTS should follow identification of metrics from strategic planning process and necessary software application;
Access to and use of information at PVCC will be facilitated by:  (1) common definitions of terms, (2) common data definitions, (3) independent data collection and production to support validity and comparability, and (4) dialogue between IE and users to provide meaning and context to data and processes



