Institutional Effectiveness will:
· Provide context and meaning to data and information for groups across the college
· Connect information to college strategic direction
· Educate about the processes used and purposes of the components
· Coordinate program review and formative evaluations
· Coordinate assessment
· Conduct institutional research on institutionally proposed questions and goals
· Serve as a resource to the college
· Support continuous improvement through production and presentation of performance data against measures
· Serve as a data warehouse and distribution hub, providing ready, timely access to accurate data
· Maintain data definitions for the college
· Develop and manage the calendar of related projects and processes
· Perform environmental scans
· Integrate with district IE, developing consistent measures, reports, etc.
· Be learning-centered
· Serve as a member of PLT
· Be the official repository for reports and documents
· Coordinate accreditation
· Facilitate access to data and information
· Collect and analyze data
