DRAFT

Enrollment Management STIC

Mission: The purpose of the Enrollment Management Team is to develop and communicate a comprehensive SWOT analysis summarizing environmental and organizational factors that impact the quality and diversity of the student body. 

Special Role:  Because MCCCD requires each college to submit an Enrollment Management Plan, this STIC will be responsible for providing the SWOT and then collecting plans from the Divisions, Departments, Units, and Programs that will be consolidated into an Enrollment Management Plan.

Role: The team will focus on external trends through a comprehensive environmental scan. Internal factors will be monitored with effective and meaningful institutional data and will focus on student satisfaction, marketing, recruitment, retention, persistence, and degree/certificate/program completion rates.

Membership: Chairs of each committee in the Enrollment Management STIC (Diversity, Graduation Project Team, iStartSmart, Recommendation Committee, Scholarship Committee, USI) as well as representatives from functional units as identified by the STIC.  For example, a representative from Recruiting, Advising, etc., may be asked to be a member of the committee or provide information on an ad hoc basis.  The “Director of IE” will participate on the STIC and the IE office will provide data support.

Note: same model will be used for all of the STICs.

