DRAFT

Overview of Proposed Strategic Planning Structure and Process

Strategic Planning Work Team: Christie Colunga, Rose Dermody, Jeanne Franco, Kim Golis, Cinthya Ippoliti, Mary Lou Mosley, Dina Preston-Ortiz, Stephanie Polliard, John Nelson, Jon Storslee, Rick Vaughn
Guidelines

1. PVCC’s Strategic Plan must tie back to MCCCD’s Strategic Directions

2. PVCC’s Strategic Plan is recommended to the President for final approval

3. PVCC’s strategic planning process is transparent and has multiple opportunities for input and feedback

4. SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) is a critical component to both the development of the strategic plan and the yearly update of the strategic plan

5. PVCC must tie new initiatives that require resources to the strategic plan 

Strategic Plan Length:  3 years

Strategic Planning Process

MCCCD Strategic Directions

Step 1:  PVCC Mission/Vision

Step 2:  SWOT (Strengths, Weaknesses, Opportunities, Threats)

Step 3:  PVCC Goals (4-6) tied back to MCCCD Strategic Directions


Goal is broad and is based on the SWOT analysis

Step 4:  Objectives that are measurable, have outcomes, and are tied to goals


College objectives for college-wide direction and cross-functional work


Division, Department, and Unit objectives tied to Goals and have measures

Step 5:  Action plans for the objectives (become the operational plans)

Step 6:  Annual Report:  Accomplishments related to goals, objectives and measures

Step 7:  Based on Annual Reports and an update of SWOT, review Goals and Objectives 


Annually

Long Range Master Plans

Develop 5-10 year master plans in the following areas: Academics, Financial, and Capital/Facilities.

Strategic Planning Structure

Steering Team 

Nimble, small, based on skills, takes input and develops drafts; meets every 2 weeks during the time the plan is developed; meets monthly other years to review accomplishments and to update SWOT based on input

Skills: 

· strategic/systemic thinker/holistic thinker(think system-wide)

· experience/understanding of planning

· see multiple perspectives – beyond job or discipline

· critical thinker – synthesize and evaluate

· cross-functional experience

· objectivity

· analytical

· visionary – think beyond present

Membership (based on skills within each designation) 

Option A

a. Standing Members:  Director of IE, Faculty Senate President, VP, TCT Rep

b. Up to 5 other members selected by the Standing Members based on skills

Option B

a. Director of IE

b. Faculty Senate President

c. Division Chair

d. 2 faculty “at large”

e. PLT member

f. 1 rep from Academic Affairs

g. 1 rep from Administrative Services

h. 1 rep from Student Affairs

i. 1 rep from IT

Option C

a. Director of IE

b. Division Chair

c. 1 faculty from TCT

d. PLT member

e. 1 representative from each of the other 3 main organizational units (AA, AS, SA, IT) not selected as the PLT rep.  Note: representative will have the skills identified above.

Environmental Scan and SWOT (Strengths, Weaknesses, Opportunities, Threats) in the form of input and yearly reports are based on the following structure.  

College committees have been grouped under categories or areas called Steering Team Input Committee (STIC).  Committee chairs will make up the overall committee or STIC.  The STIC will report to the Strategic Planning Steering Team.  Information, data, and reports will flow both directions. The purpose of the STIC is to provide the environmental scan and SWOT for the specific area.

1. Enrollment Management (includes retention)

a. Diversity

b. Graduation Project team

c. iStartSmart (3 committees)

d. Recommendation Committee

e. Scholarship Committee

f. Underprepared Student Initiative

2. Academic Quality

a. Academic Assessment Team

b. College Research Review Board

c. Curriculum Committee

d. Honors

e. International Education

f. Learning Communities

g. Library Advisory Committee

h. Online Committee

i. Out of Class Assessment Committee

3. Employee & Organizational Learning

a. Adj. Faculty Initiative

b. E&OL

c. Faculty Development

d. Staff Development

e. Wellness

4. Resources

a. BDST

b. Capital Planning

c. CLC

d. Diversity

e. Environmental Health & Safety

f. Food Service

g. Occupational Capital

h. TCT

5. Technology

a. DILs

b. TCT

c. Web Development

d. Online Committee

6. New Directions & Innovations

a. Learning Connections

b. PEAK

c. College Leadership Committee

d. Preparing for the Future: Financial Planning

e. Preparing for the Future: Master Planning

7. Other areas that will provide input to the Strategic Planning Steering Team

a. Division Chairs

b. PLT

c. President’s Advisory Committee (President’s Circle)

d. Policy Groups

Subcommittees Reporting To Strategic Planning - Recommendations

Budget Development Steering Team (BDST) -  maintain function and relationship, but add “receives and provides input to Resources STIC;” change membership to VPs, 3 Faculty, President (or rep) from Faculty, MAT, PSA, and 1 rep for the other 3 policy groups (M&O, Crafts, Public Safety.)

Technology Coordinating Team (TCT) – maintain function, membership, and relationship, but add “receives and provides input to the Technology STIC” to the responsibilities.

Enrollment Management – eliminate committee and responsibilities are assumed by the Enrollment STIC
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