DRAFT

Strategic Planning Transition Plan

For the 2010-2011 Academic year, the strategic planning process will be in transition. The new structure and process depend upon hiring the Director of Research, Planning, and Development as well as comprehensive annual SWOT reports from at least six Steering Team Input Committees (STIC) which will not start until Spring 2011.  The following process is recommended to facilitate operational planning and budgeting priorities during the interim.

August 2010

· 2009/10 Operational Plan accomplishments are submitted by August 30.

· Process begins to identify members of Strategic Planning Steering Team

September 2010

· The Strategic Planning Steering Team endorses the Maricopa Strategic Directions as this year’s Goals. College objectives will be established by reviewing last year’s “Strategic Focal Points” and the recommendations from the Multi-Year College Financial Plan.

October 2010

· Division/Dept./Unit/Program 2011/12 Operational Plans are developed based on Goals and college-wide objectives /Division, etc. objectives

· The STICs are populated, given their revised charge, and help propose and refine the SWOT report template and schedule.

November 2010

· Division/Dept./Unit/Program 2011/12 budget requests are submitted by end of month/Dec. ?  Requests follow guidelines for not increasing the structural deficit.

· SPST aligns existing measures and proposed targets/indicators from 2009-2010 with current year objectives. Use EMCC and other models for reference. Propose essential dashboard data.

· The STICs identify data needs for the SWOT report.

January 2011

· SPST establishes next year’s strategic planning and SWOT reports calendar 

February 2011 

· SPST begins to receive SWOT reports from STICS in preparation for 2011-12 SP cycle. New IE person reviews model, processes, and indicators and presents feedback.

March/April

· Preliminary data from indicators are reviewed and new process begins.
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