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TEAM:  Strategic Planning
DATE:  July 6, 2010
MEMBERS PRESENT:  Mary Lou Mosley, Christie Colunga, Rose Dermody, Jeanne Franco, Kim Golis, Cinthya Ippoliti, John Nelson, Dina Preston-Ortiz, and John Storslee



BRIEF SUMMARY OF MEETING:

The team reviewed the Survey Monkey data collected on strategic planning.  The data results supported the need for a clear and transparent process that set the direction for the college.

ACTION ITEMS:

The following items were discussed:
1.  the need for PV's Strategic Plan to tie back to MCCCD Strategic Directions because of required reports
2.  a goal is broad and is based on a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
3.  an objective is a specific measurable action supporting a goal
4.  an action plan is how the objective would be accomplished
5. SWOT analysis is critical for a strategic plan and should be updated yearly so that objectives are based on the SWOT
6. Strategic Planning should have a Steering Team that includes employee group reps - but all members should be chosen based on skills; experts in specific areas can be invited for specific topics.  The Steering Team would be "nimble" and provide drafts that would be shared with a larger group and across the college.
7.  Technology Coordinating Team works well as configured and should continue its relationship to the Strategic Planning team
8.  We discussed the possibility of determining college goals and then the divisions, departments, and units would develop objectives.

NEXT STEPS:

Continue the discussion of strategic planning process and subcommittees at next meeting on Thursday, July 15 from 1-3pm

QUESTIONS/COMMENTS TO:  Mary Lou Mosley
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