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TEAM:  Strategic Planning
DATE:  July 27, 2010
MEMBERS PRESENT:  Not recorded



BRIEF SUMMARY OF MEETING:

1.  Reviewed and revised chart diagram as well as graphical overview of process (see chart)
a. Made “Other” a direct link rather than a STIC
b. Clarified input on left from CLC, College forums, Public forums
c. IE will work with each STIC
d. IE will support all groups and Steering Team
i. Will provide leadership for monitoring process
ii. Helps to establish timelines, flowchart, calendar, especially for the monitoring reports from the STICs
e. BDST responsibilities as related to strategic planning
i. provides input re: state of college budget
ii. checks that the strategic plan is driving the budget
f. Affirmed the addition of 2 new committees looking at 5 – 10 year plans
i. Prepare for the Future:  Financial Planning
ii. Prepare for the Future:  Master Planning

2.  Reviewed the MCCCD 6 Strategic Directions
a. 1 Goal/Direction – needs to be narrow enough to give direction
b. Objectives tied to each Goal and must be measurable
i. Should be reaffirmed each year
ii. College-wide objectives recommended by Steering Team
iii. Division/Department/Unit objectives that have measures and accountablility as well as how it impacts the Goal
3.  Need to have a Goal/Objective that supports operational plans for continuing operations
a. “Continue to strengthen our (well-developed) core
b. “Continue to pursue opportunities…..” use SWOT

4.  Recommendations for Transition during 2010/11 
a. Use MCCCD 6 Strategic Directions as the PVCC Goals for 2011/12 operational plans and budget requests
b. Identify Steering Team by late August – first task is to recommend college objectives
c. Steering Team Members are chosen based on skills related to strategic planning and systemic thinking about the whole
i. Director of “IE”
ii. Faculty Senate President
iii. Division Chair
iv. 2 Faculty “at large”
v. PLT member
vi. 1 rep from Academic Affairs
vii. 1 rep from Administrative Services
viii. 1 rep from Student Affairs
ix.  1 rep from IT

QUESTIONS/COMMENTS TO:  Mary Lou Mosley
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