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TEAM:	Organization Structure	
DATE:	July 21, 2010   
MEMBERS PRESENT:	Jim Rubin, Patti Marsh, Carolyn Miller, Marilyn Cristiano, Ryan 	Martin, Hank Mancini 



BRIEF SUMMARY OF MEETING:

Based on feedback received at the July 14 meeting and from the Steering Team continued discussion on redesign of PVCC organization to improve effectiveness and efficiencies.


ACTION ITEMS:

Made adjustments to the organization chart based on feedback received.

NEXT STEPS:

Send Patti any rationale to be included in final report.
Prepare to report process and rationale for organizational structure redesign.

QUESTIONS/COMMENTS TO:  
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