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DATE:	September 10, 2010, KSC208			

MEMBERS PRESENT:  Mary Lou Mosley, Patti Marsh, Jackie Askin, Shirley Green, Greg Silcox, Ryan Martin, Felicia Ramirez, Christie Colunga, Corey Loucy, Jim Rubin and Norma Chander

OTHERS:  Paul Dale and Michaelle Shadburne


BRIEF SUMMARY OF MEETING:  
1.  The  strategic planning, institutional effectiveness, and the out of class program review 
work teams are in the process of reviewing all of the College input and will forward their 
drafts to the President’s Leadership Team (PLT). PLT will provide comment on September 23, 2010.
   2. The organizational structure work team is reviewing input from the college and is also 
in the process of developing a second organizational model (one that includes three vice presidents) for consideration.  PLT and the organizational structure work team will provide 
input on the draft models.
   3. Dr. Dale will review the recommendations and make final decisions on the strategic planning, institutional effectiveness and the out of class program review drafts the week of September 27. Final reviews of the organizational structure will be made in early October.
   4. Dr. Dale has accepted the recommendation that the Strategic Planning Steering Team 
be reconstituted as a “nimble, small, skill based team” to be comprised of no more than twelve members. The nomination process to join the new Strategic Planning Steering Team 
will be sent out on September 14, 2010.  All employees will be encouraged to consider serving on this new team. In order to begin the operational planning cycle for FY12, the Steering 
Team will be reestablished as soon as possible.

ACTION ITEMS:
• Michaelle Shadburne will compile online and town hall feedback and forward to the steering team by Tuesday, September 14, 2010.
• Focus teams will meet as necessary to meet the September 22, 2010 deadline as mentioned in Brief Summary of Meeting.
• Focus Teams can forward any additional document drafts to Michaelle Shadburne for inclusion on Focus 2014 web site.



QUESTIONS/COMMENTS TO:  Michaelle Shadburne @ michaelle.shadburne@pvmail.maricopa.edu
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