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STEERING TEAM MINUTES
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DATE:	May 5, 2010, 2:30 – 4pm, A122			

MEMBERS PRESENT:  Mary Lou Mosley, Patti Marsh, Shirley Green, Jackie Askin, Rick Vaughn, Felicia Ramirez, Greg Silcox, Norma Chander, Sandy McDill, Corey Loucy, Ryan Martin and Jim Rubin
OTHERS:  Paul Dale and Michaelle Shadburne

BRIEF SUMMARY OF MEETING:  Dr. Dale welcomed steering team members, thanked then for their service and shared why FOCUS 2014 was being initiated.  He then provided an overview of the FOCUS 2104 project including assumptions, timeline, outcomes, system outcomes and team roles.  For detailed information, review web site: http://www.pvc.maricopa.edu/focus/index.html.  Co-Chairs, Dr. Mosley and Patti Marsh provided an overview of more details of how the steering teams (ST) and work teams (WT) would operate.  For specific information visit Team Roles/Process web page: http://www.pvc.maricopa.edu/focus/team_roles.html

ACTION ITEMS:
• ST (steering team) members listed vacation times on document to assist with meeting schedule.
• Dr. Dale has invited EMC to present best practice of their strategic planning model to ST.  Date to be announced.
• ST members were assigned to lead work teams (WT).  Charge included:
· Recruitment of WT members based upon expertise/experience.
· Set regular meeting dates and provide team status updates using template found on web site and report at ST meetings.
· Question users of their assigned team focus area.
· Focus area system outcomes can be refined or added to and recommendations brought back to ST.
· Look at what PVCC is doing well/not well.  
· Look at best practices from other institutions. 
· Set target dates for team accomplishments.  Not all have to be at same time.
· WT recommendations will be vetted and presented to ST.  More than one option is all right.  ST will complete recommendations and forward to PLT  by August 12, 2010.
· Look at the big picture and try to get out of your departmental view.
· Want to move from complexity to simplicity if possible.

NEXT STEPS:
• WT will meet at end of this ST meeting and discuss possible WT meeting dates, WT membership and review system outcomes for their focus area.
• Mary Lou Mosley will send out a call for work team members to the college.
• Michaelle Shadburne will continue to add information to the FOCUS 2014 web site.
• Mary Lou Mosley and Pati Marsh will send out ST meeting schedule.

QUESTIONS/COMMENTS TO:  Michaelle Shadburne @ michaelle.shadburne@pvmail.maricopa.edu
[image: ]
image1.png
Focus On 2014

A Foundation to Take the College to the Next Level




image2.jpeg
I"lill'l PARADISE VALLEY
COMMUNITY COLLEGE





cus On 2014

STEERING TEAM MINUTES
OATE My 52010, 230~ tpm 122

THERS: rok o o s !

SR SUMMARY O MEETNG: 0. 0o woicomed oo ocm marer horked
o s v o s Y ECLS 2014 s bong s 1
Dot an et of s OGR4 ol R euiio ST, i,
o sylom oo nd oo e ot i rcmoton e ne
I o s CoCroes . ooy P T
s o v ol et G i e ) w1
ok Opere. o e o o e Ko e PO

e eemacreon, oo
P bt I
e
e
i
e b,
o mens o o i o

e 0% o e oo o e o e
e e hcotove o s oo 7 O 0w .




