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STEERING TEAM MINUTES
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DATE:	June 22, 2010 2:00 – 4pm, K110			

MEMBERS PRESENT:  Mary Lou Mosley, Patti Marsh, Shirley Green, Jackie Askin, Greg Silcox, Norma Chander, Corey Loucy, Jim Rubin, Kim Golis, Dina Preston-Ortiz, Denise Digianfilippo, Heather Kruse, Christie Colunga, Rose Dermody, Augustine Erpelding and Ellen Hedlund
OTHERS:  Paul Dale and Michaelle Shadburne
GUESTS:  Charles Jeffrey, Dean, GCC; and Alka Arora Singh, Director Research, Planning and Development, GCC


BRIEF SUMMARY OF MEETING:  Dr. Dale welcomed steering team and work team members.  He then introduced our guest speakers from Glendale Community College (GCC) Charles Jeffrey, Dean, GCC; and Alka Arora Singh, Director Research, Planning and Development.  The speakers presented the powerpoint presentation “Planning at Glendale Community College” This document can be viewed online at: http://www.pvc.maricopa.edu/focus/docreview.html 
A question and answer session was then held.

Highlights of GCC presentation:
- HLC accreditation visit findings indicated a need for a strategic plan.
- Have developed a comprehensive master plan.
- Utilize a three-year strategic plan that is updated annually
- Adopted the District’s six strategic directions and has 25 goals for their planning and budgeting framework.
- Beginning the process of using data to measure the college’s success.
- Showcased a new data-based website: (http://www.gc.maricopa.edu/crs/index.cfm).
- GCC does not have a software system to support their budgeting process.

ACTION ITEMS:
None 
NEXT STEPS:
None

QUESTIONS/COMMENTS TO:  Michaelle Shadburne @ michaelle.shadburne@pvmail.maricopa.edu
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