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STEERING TEAM MINUTES
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DATE:	July 6, 2010, A122			

MEMBERS PRESENT:  Mary Lou Mosley, Patti Marsh, Shirley Green, Jackie Askin, Greg Silcox, Norma Chander, Sandy McDill, Corey Loucy, Ryan Martin and Jim Rubin

NOT PRESENT:  Rick Vaughn, Felicia Ramirez
OTHERS:  Michaelle Shadburne

BRIEF SUMMARY OF MEETING:  
• Dr. Mosley reminded the steering team of their charge and process, (http://www.pvc.maricopa.edu/focus/team_roles.html).  
• Learning session and town hall dates were discussed and confirmed, (http://www.pvc.maricopa.edu/focus/time.html).
• Work teams provided the following report:
	~ Strategic Planning – This group is not doing the Strategic Plan, rather focus is to 
	make the process clear and simplified; still researching best practices.
	~ Institutional Effectiveness – Struggling with finding meeting times and are still in 
	the research phase.   Will be looking at formative evaluation.  Suggestion was 
	made to combine this meeting with the Program Review team as they are 
	having the same discussion.
	~ Out of Class Program Review – Presented drafts of the PVCC Program Review 	document and a planning matrix for steering team review.  Also plan should 
	follow the HLC criterion.
	~ College Organizational Review – Presented drafts of the realignment 
	assumptions and organizational chart.
	
ACTION ITEMS:
• ST (steering team) members were invited to provide comments, questions and input to Shirley Green for the program review information and to Patti Marsh for the organizational review information.
• Confirm the following dates/times on your calendars for Steering Team meetings:
	~ July 20, 1p.m., A122
	~ August 5, 1p.m., A122
	~ August 11, 1p.m., A122

NEXT STEPS:
• Michaelle Shadburne will continue to add information to the FOCUS 2014 web site.
• Shirley Green and Patti Marsh will send out information shared during meeting to steering team members not in attendance.


QUESTIONS/COMMENTS TO:  Michaelle Shadburne @ michaelle.shadburne@pvmail.maricopa.edu
[image: ]
image1.png
Focus On 2014

A Foundation to Take the College to the Next Level




image2.jpeg
I"lill'l PARADISE VALLEY
COMMUNITY COLLEGE





STEERING TEAM MINUTES
oatE sy 2000 122

s svwunzr ot weeTn:
0 oy rerindod 0 g foom o et chorgsond proces.
e o oo s aan e,

Lo o o o e e wits s ot cortmes.
iR GG uiogalna )

i
o o suged e lowig aoe
Svecic a1 101 dcieg Sl P terocu 10
o e e oo e S esocrenng e ks
o Blochvenns S0 i macie s oo
e e kb2 o G i hso. opion
e o corione 1 movin w1 o Ree 00T o1 0y 30
R o chevion
et o P R - st il o h PYCC ogram i
e o Eor o
{elow o e et

S ey

Tt oo e e e ot cormenns.atcrcra o
SRaa i om A

L v o ot o o e o e




