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STEERING TEAM MINUTES
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DATE:	July 20, 2010, A122			

MEMBERS PRESENT:  Mary Lou Mosley, Patti Marsh, Greg Silcox, Sandy McDill, Ryan Martin and Rick Vaughn
NOT PRESENT: Jackie Askin, Norma Chander, Shirley Green, Corey Loucy, Felicia Ramirez and Jim Rubin
OTHERS:  Michaelle Shadburne


BRIEF SUMMARY OF MEETING:  
• The steering team discussed the purpose of the Learning Week sessions and the town hall meetings.  Learning week session is to provide a summary for employees to look at and to process.  Town Halls will be to gather employee feedback.  Information will be made available on web site.  Teams will need to have a few members present at learning week sessions and town halls to present information.
• Work teams provided the following report:
	~ Strategic Planning – Presented a draft strategic planning model consisting of 
	guidelines, plan length and a strategic planning structure that included a 
	steering team and a strategic planning committee.  This draft model also 
	included a grouping of college committees under categories/area for 
	information and data sharing. 
	~ Institutional Effectiveness – Presented an overview of their discussions around 
	formative evaluation of new programs.  Team would like feedback on: 	
	* Definition of what is a new program:
	- if new or substantially different in scope or impact?
	- if there is impact to the mission or direction of the college?
	- if there is budgetary impact now or in the future for personnel, facilities, 
	operations, technology or other.
	* The following questions:
	- Who is involved in the program review process and how? Who is responsible for 
	conducting the initial data gathering and analysis?  Who makes the final 
	decision?
	- Do the steps for out of class and academic program review align?  If not, how 
	should this process intersect each?
	- How does this process fit in the overall college planning calendar?  What are 
	the appropriate intervals?
	~ Out of Class Program Review – Reported that the team was making edits to 
	the PVCC Program Review document to eliminate duplication within the 
	document.  A few specifics on out of class were being added.  Also working on 
	how to implement. 
	~ College Organizational Review – Presented a revised draft of the 
	organizational chart.  The chart was divided into two areas: learning and 
	business (recognizing that learning does occur in the business areas).  The team 
	just looked at functions not people/personalities/budget.  Reminded steering 
	team to provide input and suggestions to Patti Marsh.
	
ACTION ITEMS:
• ST (steering team) members were invited to provide comments, questions and input to work team for items presented during meeting.
• Reminder that work teams will need to present a status report of where they are for the August 12th Steering Team meeting.  This could include a “still to do” list, what happens from here, recommendations for an implementation team, and a “to do” timeline.
• The Friday, August 20, 2010 Learning Week session is to be video taped.  Michaelle Shadburne will put in request with Media Services.
• Reminder to Shirley Green and Jackie Askin for photos to be taken at one of their work team meetings prior to August 12th.


NEXT STEPS:
• Michaelle Shadburne will continue to add information to the FOCUS 2014 web site.
• Mary Lou Mosley and Patti Marsh will send out a reminder to the college about checking the Focus 2014 web site for updates and dates of the Learning Week sessions and town hall meetings and an invitation to provide feedback via the submit question feature on the web site.


QUESTIONS/COMMENTS TO:  Michaelle Shadburne @ michaelle.shadburne@pvmail.maricopa.edu
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