Focus On 2014

A Foundation to Take the College to the Next Level

Employee Feedback August, 2010

During the Fall 2010 Learning Week, 67 college employees attended the two Focus 2014
sessions that were held to provide an overview of project work to date and to invite
employees to review the focus team documents in preparation of the town hall meetings.
Employees were also encouraged to provide project feedback. Listed below is feedback
generated during the learning week sessions.

What is the most valuable concept related to your role at PVCC that you learned
at today’s session?

How the process for 2014 was put together.

Strategic Planning, IE

Details of the four steering team efforts.

Complexity of mission/organization.

Overview was good but specifics would have been appreciated.

That all voices are welcomed and encouraged to become part of this process.
Faculty and administration seem to be working together.

Planning to improve.

Avoid institutional change! The process encourages inbreeding, little input from outside,
especially the public and students.

The hopeful message “bright future” and the overview of PVCC’s plans.
Having clear goals and objectives for the decision will help with the decision.
That there is a website we can use to review what is ip.

What is one concept that remains unclear or which you are uncertain about?

Will steps be put in place as the process goes along or will it all start in 20147
Program review vs. formative review.

None.

Where academic program review fits.

All is unclear.

Program vs. course.

Definition of program.

Who do | talk to?

The budget/planning process of strategic planning.

Need to refer to documents to answer.
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How do you plan to incorporate concepts learned at today’s sessions

Program Review (SWOT) and APB (forecasting & budgeting)
| was a member of one of the four teams.

Review documents, make recommendations.

Visit the website, Town Hall meeting, etc. Thank you!

N/A.

Wait and see.

Keep my head down — p.s. couldn’t read the screen.

What committees to join that would be a good fit.

Need to refer to documents to answer.
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