College Open Budget Meeting
January 21, 2010
Division of Student Affairs

Budget Reduction Suggestions
Suggestions included…

· Centralization of supply ordering.  One vendor—greater discounts 
· Postage – use electronic communication with students—G-mail, Blackboard 
· Discontinue printing the schedule.  It’s available online.  As needed, students can print various pages (at home, library, etc.) 
· Eliminate the Student Handbook—hard copy
· Respond to requests for schedules by mailing postcards that reference/direct to website addresses
· Standardize building hours to reduce utility usage (Commons, “E” Bldg.)
· Close early during the summer
· Close on Fridays during the summer
· Four day work week—year round
· Charge for Parking:  Charging $50 per student per year could yield over a half million dollars.
· Charge a [reasonable] technology fee
· Cross train all employees.  Potential savings of thousands of dollars in temp wages 
· Charge for testing or for re-testing
· Develop strategies to retain current students; less expensive than recruiting new ones
· Allow for budget “sharing” between offices without penalty/reduction in allocations the next fiscal year 
· Utilize classroom “clustering” during non-peak days – i.e. space auditing
· Review class offerings/scheduling for better utilization of facilities
· Offer accelerated programs during afternoon and evening hours
· Market meeting spaces and classrooms to the community during off-peak times (afternoons, evenings, weekends)
· Reduce number of messages delivered to the students via campus signage
