 Adopted CFPAC Methodologies for Addressing the Structural Deficit

	Strategy or rule?
	Who is “ PVCC”?
	Rules/ Strategies
	Notes

	1
FY11
	Those who  manage budgets (e.g. VPs, Deans, Directors, Managers, Chairs) ??
	· PVCC should understand and examine the budget items that fund and the expenditures that constitute the structural deficit to ascertain if (1) the funding lines could be available long term (ie., converted  from their existing purpose to another) and (2) the expenditures reflect continuing requirements (including  separating “permanent” temporary positions from truly temporary roles such as those in pilot programs).   PVCC should examine the structural deficit to determine what, if any, costs are discretionary vs required.
	Vice Presidents need to review the APB requests to ascertain on-going versus temporary requirements

	2
FY11
	Managers, IE, and Faculty
	· PVCC should engage in review of all areas and positions to determine their effectiveness and efficiency, including evaluation of the quality and relative cost, and alignment with mission, vision and strategic issues.  Program reviews should include external validation and use of established, objective metrics for higher education.  Pilot in a few areas in Fall of 2010.
	Academic Affairs has an ad hoc committee developing program review recommendation; need to begin to implement promptly across all divisions

	2a
Rule
	PLT
	· Duplication of services should be minimized and only done in response to strategic objectives.
	Consider as part of program review

	3
Rule
	Business Services (subject to available staffing and timeframes)
	· PVCC should examine the costs of growth to determine (1) if growth is desirable and (2) how growth can be done efficiently.
	Segment institutional level analysis (capacity, cost) from unit analysis that may be, in part, part of program review

	4
FY12
	Business Services (subject to available staffing and timeframes)
	· PVCC should examine the entire budget, including auxiliary funds:
	

	4a
On-going
	Those who pursue grants?
	· PVCC should examine current and future grant and other funding to ascertain requirements for cost sharing and/or institutionalization commitments.
	


	Strategy or rule?
	Who is “ PVCC”?
	Rules/ Strategies
	Notes

	4b
FY11
	BDST
	· PVCC should determine the most needed and appropriate use for rental incomes from campus partners and identify the potential for increasing these revenues. The College should focus on revenue-generating opportunities afforded by the new space (ex., CTL may host small conferences and meetings in the double classroom).
	

	4b1
	PLT
	· Consideration should be given to offering facilities to sister colleges to share costs and leverage enrollment opportunities.
	

	4c
FY11
	Academic Affairs
VP, Dean, and Division Chairs/Managers
	· PVCC should review the departments which are revenue generating or self-sustaining to determine (1) if they are and, (2) if not, what actions are necessary to change their financial outcomes.
	Need definition of self-sustaining; include in evaluation Continuing Ed, CPA, Fitness Center

	4c1
FY11
	Academic Affairs
VP, Dean, and Division Chairs/Managers
	· The College should have a model for distribution of revenue generated by auxiliary activities to assure that a portion is shared with the College.
	Incorporate as part of multi-year financial plan

	4d
FY11
	PLT
BDST
	· PVCC needs to understand district plans and the implementation of the consultant study that will impact the college financials such as the plans to institutionalize (put in Fund 1) programs currently funded by Prop 301.
	With assistance of Academic Affairs, evaluate scenarios for Prop 301 and Perkins funding changes

	5
On-going
	Business Services (subject to available staffing and timeframes)
	· PVCC should project future financial requirements (ex., opening of new facilities) and plan for the future with built-in flexibility to enable it to respond to changing requirements.
	

	6
FY11
	PLT
	· PVCC should consider how to open Q building in order to be most financially efficient. 
	Most urgently determine who moves when and related operating costs; consider revenue opportunities in light of private use limitations

	7
On-going
	PLT
	· PVCC should review the financial requirements for Black Mountain and consider options for addressing shortfalls.
	

	8
On-going
	Business Services Academic Affairs
	· PVCC should examine ways to reduce copy center costs.
	


	Strategy or rule?
	Who is “ PVCC”?
	Rules/ Strategies
	Notes

	9
FY11
	PLT

BDST
	· The college shall retire the structural deficit within a reasonable short-term timeframe based on confirmation of the actual amount.
	Role of Focus on 2014?

	9a
Rule
	PLT 
	· The college should develop a plan for the use of vacancy savings in alignment with the plan to retire the structural deficit.   
	A staffing plan needs to be developed by PLT (non-faculty) and the Division Chairs (faculty)

	9b
Rule
	PLT
	· Current and future vacant positions should be reviewed to assess the opportunity to “trade” them for on-going needs (personnel or operations) that are currently outside the base.
	

	9c
Rule
	PLT
	· PVCC should not create new position in the budget for employees who are displaced by program reduction or closure.
	

	10
On-going
	President
	· PVCC needs to increase revenue through new programming and ensure that it is receiving its full share from the District.  It may be necessary to demonstrate the need for a tuition increase by identifying what cannot be done without these additional dollars.
	Cost benefit so we have a positive cash flow. Enrollment growth formula needs to cover costs.

	11
Rule
	PLT
BDST
	· PVCC should not engage in an across-the-board approach to cuts.
	

	12
FY11
	PLT 
	· The College should consider mid-year budget reviews with units to assess opportunities for redistribution.  Also look at three-year comparison of fund spending.
	Consider implications on spending behaviors.  Consider using Excel for analysis.

	13
On-going
	Focus on 2014
	· PVCC should examine options for restructuring of both academic divisions and support functions to reduce overhead and increase efficiencies.
	

	14
Rule
	
	· Decision-making and discussion about budget issues must focus on the College’s needs vs. the local interests of units and individuals.  There must be shared responsibility for the decisions made and college-wide acknowledgement of the impacts on service levels.
	Moved to multi-year financial plan


Color code:
YELLOW 
Strategies/studies to be instituted for FY11 budget planning cycle
BLUE
On-going strategies

GREEN

Over-arching rules for budget development, now and on-going

PINK
FY12 and after
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