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April 8, 2011, 3:00–4:30 pm, KSC 212

	Present:
	Anthony Asti, Marilyn Cristiano, Nicole DeLeon, Jeanne Franco, Paul Golisch, Cinthya Ippolitti, Michael Mitchell, Richard Morales, Mary Lou Mosley, Stella Napoles, Stephen Nicoloff, 

	Absent:
	Helice Agria, Ken Clarke, Shirley Green, Mike Ho, Carol Myers, Fred Reill

	Notes:
	Jeanette Saxon


Today’s Agenda:
Overview of Fund 110
Requests from Administrative Services Division
Requests from Black Mountain will be discussed as a separate entity
Building & Grounds Committee rankings
Academic Affairs requests
Year of transition
$1.5-$2M spent this year on temp positions
75-100 positions over 30 hours per week
Currently researching permanently budgeted positions and how they are filled, OYO, or temp; so many things have been done with budget in so many ways that it’s difficult to unravel details
Wouldn’t it cost more to use this $$ to fill FT / OYO positions?
Maintaining temps in positions create hardships in some cases, high turn-over, retraining, etc.; this all has to be considered part of the costs
Some departments prefer using temps and will retain that option – they want to be able to rely on the funding being there, though; temp funds used to be part of Base Budget
FPAT – Financial Planning Advisory Team, will be trying to solve some of these problems – long-range planning
Tony and Paul Dale have discussed making BDST a longer running committee to create more continuity to the process by keeping informed / engaged during the entire budget year
BDST’s final duty this year is to write a report with recommendations on how to improve the committee’s process
If you have recommendations, you can send to Tony at any time

Current budget requests
President’s Leadership Team made the decision to roll over funds on requests which duplicate last year’s requests
Caveat:  funds were requested for one thing then moved to do something else although acknowledged that flexibility in budget in necessary
Budget requests by Division – handout
Look at this as a continuation of last year; if corrections need to be made, contact Tony
This is the starting point; we can add but not take away
IE went back to base budget when the position was filled; before it was filled the $$ was used as OYO $$
Budget by category – handout
1st column: 09-10 Expenses
2nd column: 10-11 Base Budget
3rd column:  11-12 Base Budget
Consultant recommendation that estimated enrollment growth be given at the beginning of the estimated FY
We estimated 10% growth, actual growth more like 3%
Over estimate results in our having to give back $800K (Anticipated Reductions for Enrollment Growth)
Available resources for next year’s budget:  $1.234M
There are reserves built in to allow for flexibility, e.g., Disability Services mandates are very volatile 
If we accept last year’s roll-over, how much new do we have to spend? – $250K
$250K is a conservative guess, i.e., we’ll be safe if we spend it
There is $1.234M to be deployed, but we will have to return $1.1M next year’s which is why we don’t recommend putting anything new in Base Budget, i.e., use this year as OYO $$
The $218K on the first handout is the difference in OYO requests from last year’s requests
Mandatory / Commitments (right-hand list) include restoring Adjunct Faculty to base
There have been faculty positions held vacant in past – this plan is built on holding them vacant to next year; Will not cause us to lose positions
The faculty vacancies do not include those planning to retire this year
We have drafted a plan for handling vacated faculty lines
We can still carry forward part of this year’s budget to next year; recommend this be put into Contingency Fund:  $1M is not much on a $35M budget
If BDST allocates $250K, we end up with balance of $11,973
2011-12 APB Budget Requests – handout
Division priority was left off the spreadsheet, but items are listed in priority order
Once we allocate the $250K, we can prioritize the remainder in case funds become available
On first handout, the $218K is what we didn’t spend
We have $350K in requests with $250K to spend
Suggest that voting is put off until we have a majority of membership
Deadline to deliver recommendations to President:  4/29/11
Academic Affairs
1. 1st request:  gear up for HLC; no choice in this


Next steps
Any ideas you have send to Tony Asti
Meeting:  4/15/11	10:30-12, KSC 212 - Brainstorming, voting, wrap everything into package
4/29/11 – recommendations are due to President
5/6/11 – recommendations report for next year’s process are due


Meeting end:  4:45 p.m.

BDST Membership  – 16 members
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Standing Members – Ex Officio
VP of Academic Affairs – Mary Lou Mosley
VP of Student Affairs – Shirley Green
VP of Administrative Services – Tony Asti
Dean of Technology – Paul Golisch
Voting Membership
Policy Group Representatives 
Faculty (3)
Jeanne Franco
Cinthya Ippolitti
Michael Mitchell
MAT – Mike Ho
PSA – Helice Agria
M&O & Crafts, Public Safety – Fred Reill
College representatives 
Academic Affairs – Richard Morales
Student Affairs – Ken Clarke
Administrative Services – Nicole DeLeon
Technology – Carol Myers
Division Chairs (2)
Marilyn Cristiano
Stephen Nicoloff
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