Budget Scenarios:  Division Chair Suggestions

Stabilizing or Growing;

Keeping Quality While Reducing Costs

•
How We Register Students

• 
Priority for “majors”

•
More student enrollment to afternoons

•
More encouragement for full-time faculty to teach outside of 


9-11 a.m.

•
Work together on schedules

•
Look at lower enrollment classes and reduce numbers

Reacting to Growth

•
Seek outside funds


-  Consistent & ongoing

Should We Grow?

•
Cost per student?

•
Add Honors sections to AGEC courses
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